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Amendment to the Agenda

CC-231025-CA-0026

Approval of the Agenda

CC-231025-CA-0027
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1.0 Approval of the Agenda

Commissioner Donna Anber MOVED THAT the Engagement — Director of Financial Resources be
added to the agenda under item 10.3.2. Seconded by Parent Commissioner Tara Anderson.

Carried unanimously

Parent Commissioner Stéphane Henley MOVED THAT the October 25, 2023, agenda of the
Council of Commissioners be approved as amended in document no. CC-SWLSB-2023/10/25-CA-
001.

Carried unanimously

2.0 Recognition - Crestview

The Chairperson welcomed everyone to this evening's meeting noting that tonight the Council of
Commissioners would like to recognize those who had contributed to bringing to fruition the
Communication Boards’ Project at Crestview Elementary School (CES).

The Communication Boards’ Project is the brainchild of a parent and a Special Education Technician
at CES after seeing the original vinyl language communication board in a magazine article. The pair
brought the idea to the CES Home and School, who saw the benefit of such a project and invested
the $3,000.00, required to make the boards.

The Communication Boards, which are bilingual, were unveiled on April 9, 2023, with one board in
the school yard and three in key locations within the school building. The boards have pictures,
symbols and words that will help non-verbal or minimally verbal students to communicate.

He extended congratulations, on behalf of the Council of Commissioners, to the CES Home and
School for undertaking this project that will help enhance the learning experience of the students,
with special mention to the President of the CES Home and School. He also thanked a community
member who was able to secure a donation from the Hellenic Women's Federation of Laval and who
also donated three of the smaller communications boards.

The school team at CES is seeing a very positive impact on the students with the installation of the
communication boards.

The Chairperson invited Irene Tsimiklis, Principal; Sheila Lindsay, Special Education Technician;
Vasiliki Psichoyos, Attendant; Nathalie Seupanya, Governing Board Chair and President of the CES
Home and School; and Spiro Pettas, Community member, to the front to be recognized for this
amazing initiative.
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4.0 Official Launch of the 2023-2027 Sir Wilfrid Laurier School Board Commitment-to-
Success Plan

The Chairperson of the Sir Wilfrid Laurier School Board welcomed everyone to the official launch of
the Sir Wilfrid Laurier School Board’s 2023-2027 Commitment-to-Success Plan (CTSP) noting that
this will be the guide to student success over the next four years. It has been developed with the Sir
Wilfrid Laurier School Board’'s (SWLSB) mission and core values. The initial CTSP was adopted on
June 21, 2023, and sent to the Ministére de I'Education (MEQ) for approval. The MEQ returned it
with its recommendations and the final version of the CTSP was adopted on September 27, 2023.
On September 28, 2023, the Sous-ministre congratulated the school board on its great work and
gave approval of the CTSP.

The approval by the MEQ of the 2023-2027 CTSP is a testament to the dedication of all internal and
external stakeholders who helped shape it, especially the CTSP working table. The school board is
committed to ensuring that all stakeholders are kept up to date on the progress of the CTSP through
the year.

The Interim Director General noted that the school board is proud that many stakeholders
participated in the consultation process because their input helped create the declaration of services
for the next four years, which is in line with the mission and vision of the school board. The declaration
of services, while dedicated to all stakeholders, is student-focused and strives to provide a positive
climate where everyone feels safe, respected, nurtured and accepted while recognizing the
uniqueness of all individuals; the declaration of services also promotes consistent, transparent and
honest communication with everyone while ensuring honesty, integrity and accountability in all
undertakings from employees and commissioners. The Sir Wilfrid Laurier School Board has an 88.3
percent graduation and qualification rate that makes it number one in the Laval, Laurentides and
Lanaudiére regions and in the top ten within the Québec.

The Interim Assistant Director General advised that the MEQ Strategic Plan sets the orientations
and objectives for all educational institutions. This school board has selected students, employees
and bilingualism as its three orientations and there are nine objectives between these three
orientations. She reviewed the challenges faced by the school board and the need to gather precise
data on what can be done to alleviate these challenges:

e  At-risk students;
e School climate;
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She went on to advise that the results of the CTSP will be monitored over the next five years with a
focus on:

e  Fostering a culture based on data and research;
e  Basing decisions on evidence-based research and data;
o  Evaluating the results and impacts of various initiatives;
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7.0 Report from the Chairperson

The Chairperson advised that the Council will be fighting for as new school for the Crestview
community and that a letter has been sent to the Ministre de I'Education requesting an in-person
meeting on the urgent needs of the school. He will keep everyone updated on the response to this
letter.

He went on to present his monthly report noting:

e  September 28, 2023

e A collaborative Terry Fox Run was held at Saint-Paul Elementary School whereby
Genesis, Jules Verne, Saint-Paul and Saint-Vincent Elementary Schools participated.
He and Commissioner Barbara Barrasso did the walk along. The principal of the host
school and her colleagues from the other schools are to be congratulated on this
initiative. A special guest joined the event, Alex Villalta, who is a survivor of the same
cancer that as Terry Fox;

e Attended the Welcome Back
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October 16, 2023: Attended a conference sponsored by the Quebec English School
Boards Association (QESBA) entitled The Fight Against Bill 40: What is at Stake, at the
English Montreal School Board (EMSB). There was an overview of Bill 40, its legal
challenges and Bill 40: The French Sector Experience. A panel discussion was also held.

On August 2, 2023, the judge rendered a decision in favour of the English community;

October 18, 2023

e Attended the inauguration of the Ste-Agathe Academy Outdoor Classroom with
Commissioners Donna Anber and Barbara Barrasso, Parent Commissioners Chloée
Alary and Tara Anderson and the Interim Director General. The secondary V students
delivered very moving speeches about this project. Congratulations to the principal,
the entire school team and community partners for supporting the project;

e Attended the Laval Senior Academy Open House with Commissioners Barbara
Barrasso and James Di Sano and the Interim Director General. Congratulations to
the three vice-principals, in the absence of the principal, and the school team for
providing an informative evening that highlighted the school's programs and
successes for parents whose children will be entering the senior high school in 2024-
2025;

October 19, 2023: Attended the Rosemere High School Open House with Commissioners

Barbara Barrasso, James Di Sano and Olivia Landry and the Interim Assistant Director

General. It was a very positive evening and the principal and her amazing team made up

of staff and students are to be congratulated;

October 21, 2023

e Attended the QESBA Professional Development (PD) and Annual General Meeting
(AGM). The PD session focused on important factors of school boards, as well as the
roles of commissioners and school directors. He will be invited to provide a training
session for this school board. At the AGM, Joe Ortona, Chairperson of the EMSB,
was elected as the new President of QESBA

o  Afterthe QESBA AGM, he attended the Joliette High School Class of 2023 graduation
ceremonies with the Alternate Vice-Chairperson, Bob Pellerin, Commissioner James
Di Sano, Parent Commissioner Tara Anderson and the Interim Assistant Director
General. Congratulations to all of the graduates and to the principal and the school
team for this special ceremony;
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Community Comments
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FURTHER THAT the Chairperson or, in their absence or with their knowledge, the Vice-
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Mr. Daniel Harvey, entered the meeting. TIME: 20:48

The Chairperson, on behalf of the Council, congratulated Mr. Harvey on being named as the new
Director of Financial Resources noting that the interview showed that he is very knowledgeable and
sensitive to the needs of the school board.

Commissioner Vincent Cammisano entered the meeting. TIME: 20:49

Mr. Harvey thanked the Chairperson, the Council and the Selection Committee for their confidence

in him and that he is excited for his new role. He noted that he has learned a lot this past year and
that the current Director of Financial Resources has been a great mentor.

The Director of Human Resources noted that the Selection Committee was very pleased with the
interview and that by naming Mr. Harvey to the position creates continuity and stability for the
department.

The Interim Director General also extended his congratulations noting that Mr. Harvey's remarkable
skill set will continue to grow as he settles into a leadership position.

11.0 Information Items

111 SWL Foundation Report

There was no report.

11.2 Parent Commissioners’ Reports
11.2.1  Parents’ Committee Report

The report can be found in the meeting package.

11.2.2  SEAC Report

There was no report.

11.3 Report of QESBA
The report of the QESBA can be found in the meeting package.

Commissioner Donna Anber congratulated the Chairperson on being the new Vice-President of the
QESBA.

The Chairperson expressed his appreciation to the Council for nominating him as a candidate for the
position.
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