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1.0 LEGAL FRAMEWORK
The allocation of resources of the Sir Wilfrid Laurier School Board (SWLSB) operates within the framework of various

established laws, regulations and documents which pertain to the financial resources of School Boards, schools and
centres, including:

e Education Act (CQLR, chapter 1-13.3)
e Provincial and local collective agreements

e SWLSB policies
»  Ministére de I'Education du Québec (MEQ) budget parametres

The allocation of resources

TR SRR A e e—

A =SV g 1 P S i W Lz )







3.0

CONSULTATION PROCERSSMELINE

*Governing Boards (GB)
+Parents Committee (PC)

Budget + Special Education Advisory Comittee (SEAC)
(O EVIEUICIIN « Management Committee

(December to
March)

*Resource Allocation Committee (RAC)

Recommendatic
(March)

* Council of Commisioners (CC)
Approval

(March)

The budget consultation process for the following school year usually begins in December or at the beginning of
January. It takes the form of a survey distributed to schools’ and centres’ Governing Boards and the Parents
Committee (E.A. Section 275).

At the end of the annual budget consultation period, the Resource Allocation Committee analyzes the results of the
consultations and makes recommendations to the Council of Commissioners.

Prior to making recommendations to the Council of Commissioners, the RAC establishes a consultation process to
ensure objectives and principles governing the annual allocation of revenues, in accordance with section 275 and
275.1. Criteria are developed to determine the amounts allocated and how student services are to be distributed in
accordance with section 261

In addition to student services, the committee may also submit distribution of other professional services to the
consultation process (E.A. Section 193.3).

Following the Council of Commissioners’ acceptance of said recommendations, and considering the
recommendations retained by the Council of Commissioners, the budget building process is officially launched at the
end of March.
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4.0 BUDGET
The SWLSB annual budget contains three general sources of revenues and twelve categories of expenses as per
Appendix B, section 7.1.

4.1 Ministés responsibility
As per section 459.5 of the Education Act, the Minister prepares a guide for the School Boards on good
management practices, in particular with respect to decentralization, that considers such factors as the number of
students and the size of territory, and ensures it is distributed.

4.2 School Board responsibility
As per section 276 of the Education Act, every School Board is responsible for approving the budget of its
schools, vocational training centres and adult education centres.

The budget of an educational institution is without effect until it is approved by the School Board.

Before adopting its budget, every School Board gives a public notice of at least 15 days of the date, time and
place of the sitting of the Council of Commissioners when the




44 Budget Presentation
The budget is presented a minimum of three times during the school year to the respective stakeholders that are
responsible to approve it, namely the Governing Board (schools and centres) and the Council of Commissioners
(School Board).

Budget presentations and updates are presented at Governing Boards and at the Council of Commissioners as
per the following recommendation:

1. October/November:  Presentation of Prior Year Results and Revised Initial Budget
(following Sept. 30 enrolment numbers)

2. December/January:  Mid-term update

3. May/June Initial Budget in preparation for the next school year and current year update

Each budget presentation includes an update on the protected and dedicated measures allocated directly to
schools/centres.




45 School operations
School operations are allocated in various categories as per Appendix B (7.2).

Type of Allocation Description Examples
School Board Base Allocation:
Allocation

A standard su
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4.6 Other Funds

Type of Fund Description Examples

Measures Dedicated and protected measures are targeted funds with criteria specified by the See Appw [(a)-10.5 (nd)]T.
MEQ and directly allocated to schools.

Dedicated measures and protected measures are allocated based on
recommendations by the Resource Allocation Committee.

Before the allocation to the schools and centres is transferred, 3% of total dedicated
and protected measures will be withheld centrally in order to cover unforeseen long-
term leaves of personnel hired with these funds.

When a replacement is required, the procedures should be respected and Human
Resources and Financial Resources should be notified.
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4.7 Carry forward of balances
School surpluses or deficits resulting from the allocations below, as well as accumulated school surpluses or deficits
from prior years, will be carried forward to the following year based on the current school year (ending June 30)
balances as follows:

| Accumulated Surplus | Accumulated Deficit

School operations including supervision 0% 100%
Rentals 0% 100%
Daycare 0% 100%
CapitaFund 100% 100%
Selffinancing activities 0% 100%
Governing Board 0% 100%
School designated Fund 100% 100%

4.8 Adult Education and Vocational Education Gespensibility

Concerning the Education Act, Section 110.4 the policy affirms that concerning Sections 80 to 82 and 93 to 95,
procedures are adapted as required and apply to the Governing Board of a centre.

Concerning the Education Act, Section 110.13, the policy affirms that concerning Sections 96.20 to 96.26, procedures
are adapted as required and apply to the Director of a centre.
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5.0 ALLOCATION OF RESOURCES

5.1 Centralized Budget Allocations
The amounts reserved by the School Board necessary to administer the services extended to it by law include,
but are not limited to:

N
+ Allocation of Teacher Posts

J

N
+ Allocation of all Nonteaching Staff

J

N
+ Allocation of all other services

J

N
+ Finalization of Initial Budget

J

An amount may be determined by the School Board to reduce its deficit, when applicable.

In addition, debt may be assigned to the School Board by the Ministry of Finance. The School Board is responsible
for a portion of long-term debt assumed from the Ministry.

The costs related to general administration of the School Board include but are not limited to:

General Directorate, Statutory Committees, Executive Committee and the Council of Commissioners.
Pedagogical services and support for students with special needs (psychologists, in-school
professional services, and support to EHDAA students)

Centralized Human Resources (teachers, management, support staff, maintenance staff)

Financial Resources (accounts payable, receivables, school tax collection)

Material Resources (purchasing, building maintenance and renovations, safety, energy)
Transportation (school buses, bus passes)

Information Technology (computer equipment and support, telecommunications and network)
School Organization (services to schools and centres, registrations, International Student Program)
Corporate Expenses (legal fees, auditing fees, employee assistance program, communications)
School and Centre Administrators (salaries, associated fringe benefits, professional development
and representation costs). Refer to Appendix D, sections 9.1 and 9.2

In-School Support Staff (secretaries, school organizational technicians, student supervisors,
document technicians) refer to Appendix D for each category.

GST and PST rebates granted to School Boards on the sales tax paid for the purchase of goods and
Services.
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5.2 Decentralized Budget Allocatidasy outh Sector

In order to expedite the decentralization of funds by the School Board to the school budget, budget allocations
will be based on prior-year student enrolment. Allocation method is detailed in Appendix B.

Budget allocations for the MEQ-MSSS facilities will be based on prior-year enrolment as recognized by the
Ministry of Education and the Ministry of Health and Social Services.

In developing the final budget of a school, the Principal must take into consideration the priorities established by
the Governing Board of the school or centre.

School budgets are based upon annual parameters to allow administration the required flexibility to obtain
maximum use of the budget.

Some budgeted items can be transferable, where permitted. It is the responsibility of the school to inform
Financial Resources of such changes.

Should a school be in a budget deficit at the end of a school year, a recovery plan will be required and submitted
to the Director General for approval.
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5.3 DecentralizeBudgetAllocatiors to Adult and Vocational Centres

Allocations for Adult and Vocational sectors are based on the parameters provided by the MEQ.

The budget of the adult and vocational sectors is decentralized and include salaries as well as costs of
building operation, energy and maintenance.

Allocation of Directors for Adult and Vocational Education is based on group hours on an annual basis.
Support staff are employed by the centres based on the needs required to provide the services to students.

Operating and capital subsidies include specific MEQ grants, the adult and vocational share of local needs
financing, and recurring adjustments from diminished expenses and salaries imposed by the MEQ.

The budget submitted by the Centres’ Governing Boards or Centres’ Directors must include all sources of
revenues to which the Centre has access, including centre fees,-resale materials, activities financed by the
MEQ and other sources.

Balances surpluses or deficits will be carried forward to the following year based on June 30 balances as

follows:
Accumulated Surplus Accumulated Deficit
Centre Operations 0% 100%
Rentals
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APPENDICES
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6.0 APPENDIX A
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https://www.swlauriersb.qc.ca/wp-content/uploads/2021/01/CTSP-Document_ENGLISH_FINAL_Dec-2018_compressed.pdf

7.0 APPENDIB

7.1 School Board Budget — Revenues and Expenses
The present appendix is an example of how the School Board establishes its budget of revenues and
expenses. (Percentages are examples and may differ from one school year to another.)

RCVEIES

MEQ
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- \' SCHOOL

GOVER NI~
SCHOOL YEAR Z020-2021
5:'_%':? I-"—hnL_h_.I.l'"li:\-ll...' '
= S - _|iB
REVENLIES —
Lunch-sime 3 upardaesn 3-13250-584 128 28000 105.5460.00 122,880,000
Allvrwmon froem School Boscs "
Wiorkbooks
Rezui= -3-12010-582 (11200 0L00 0.00 00D
Student sctvities -3-12010-883 0.00 Q.00 .00
Comsumpile: L0 49 (1120011100 e TTIIITas:  TTIEINGE
Apende: b hd el e e w70 pama b il
Dmyreres = 3= 3B wwn-Ghw 0,00 34 B58.00 34 65800
Hemrmic =353 Luw-Goox |63 20x) 0.D0 .00 0.0
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Self franced « Be TH 100w 0.00 0.00
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T
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Capital - Digital Reseurces -T-2222 %xxx 1.530.00 1.325.68 204.34
1011452 137827 8.735.05%
CAPIT 27315565
SCH
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Scmoai designated funds current year =2-TR000- 5 0.00 68.00 BE.00
0.00 68.00 GE, 00
FFENSES ' T
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YOUTH | CurreMeasures

Measure Description

is allocated | Protected

15200

Page | 22

ENEEENETS
= =TT




ADULT EDUCATIOMNDCATIONAIRAININGBUSINESS TRAINING SERMVICESentMeasures

Measure Description Measure IS
allocated
PROJETS
PEDAGOGIQUES 15043
PARTICULIERS ET o\~ SEED IN VOCATIONAL | 10 increase the attendance and success in DOC C i
PARCOURS DE EDUCATION the vocational education.
FORMATION AXEE
SUR L’EMPLOI
PROJETS
PEDAGOGIQUES
PARTICULIERS ET 15044 To increase the attendance and success in DOC C i
PARCOURS DE | SUCCEED IN ADULT ED. the adult education.
FORMATION AXEE
SUR L’EMPLOI
ACTIVITE 15065 Funding for new or current professional
EDUCATIVES IMPROVE WORKERS resources to support FGA students with DOCC
INNOVANTES COMPHEENCIES special needs.
ACTIVITE 15166 To provide professional resources to support
EDUCATIVES Adult Ed students with special needs. DOCC D
INNOVANTES ADULT ED. SUPPORT
ég-LrJl(\:/,IO\-I:I'I?VES 15167 To allow ;eacher re!ease time to_develop DOC C i
INNOVANTES ADULT ED. NUMERIC pedagogical numerical leadership
ACTIVITES 15186 L .
CULTURELLES SCHOOL OUTINGS To relaunch school trips in cultural milieu DOCC P
ey s
SUPPORDFRECOGNITION OF To support Voc Ed services with academic
INNOVANTES EN . DOCC D
ACQUIRED competencies
FORMATION COMPEENCIES
PROFESSIONNEL
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8.2 Governing Boards

Elementary (Lav&lLower Laurentians) $350 $0.75
Secondary (Laval & Lower Laurentians) $350 $0.75
Elementary (Laurentians and Lanaudiére) $750 $0.75
Secondary (Laurentians and Lanaudiére) $1,000 $0.75
This allocation cannot be transferred.

Ste-Agathe Academy is considered part of Secondary (Laurentians and Lanaudiére)

8.2.1 Allocations for Adult and Vocational Education
Based on MEQ Parameters

8.3 Capital Fund
Capital allocation as follows:
Elementary Schools: Base $500 + $9.50 as per weighted enrolment
High schools: Base $1,000 + $9.50 as per weighted enrolment
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9.0 APPENDIX D

9.1 $hook Saffing Fan
The projected enrolment or weighted enrolment (depending on the staffing category of employment)
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: 202
ELEMENTARY 2@0202 202-202

SCHOOLS

* Combined elementary/secondary school
** The VP allocation maintained for one more year
** Schools closely monitored for growth or decrease in population
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9.4 InSchool Secretaries and Secretafiesuth Sector
Every school has one in-school Secretary. (For staffing, Ste-Agathe Academy is considered a secondary school).

Allocation for secretaries will be based on the weighted enrolment and building factor. Schools with two buildings
are allocated one full-time school secretary and one full-time secretary.

Weighted Enrolment Elementary

From To School Secretary ETP SecretaryETP
0 200 1.00 -

201 350 1.00 0.29

351 500 1.00 0.50

501 650 1.00 0.71

651 + 1.00 1.00
Schools with two buildings 1.00 1.00

Weighted Enrolment Secondary

School Secretary ETP Secretary ETP

0 ref530.76 49C
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9.9 Laboratory Technician (High Schools with science classes)

Weighted Enrolment

From Laboratory TechnicidsarlP
0 149 1.00
150 299 1.00
300 499 1.00
500 599 1.00
600 799 1.00
800 999 1.50
1,000 1,200 1.75
1,201 1,699 2.00

Number of Senior Science Gro(fpscondary 4 and 5)

From To Laboratory Technician ETP
0 14 0.00
15 19 0.25
20 24 0.50
25 30 0.75
31+ 1.00
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